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SOUTH WEST COAST PATH ASSOCIATION
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2017
The Trustees present their annual report together with the financial statements for the year 1 January 2017 to 31
December 2017.
CHAIRMAN'S REPORT
The Association has been able to respond to significant challenges during the year. We have adopted a new
Business Plan, introduced a significant staff restructure and replaced a key member of the team with a new
Director to lead us forward. Our profile has increased with an increasingly popular website, social media contact,
and membership figures reaching a total of over 7,000 plus over 500 Business members at the end of the year.
With the majority of the original Business Plan’s targets having been met and with the Trustees also wanting to
address the new challenges we faced, they agreed to review the Plan a year early, with the aim of adopting a
new 5-year plan by November to run from 2018 to 2022, and this has been achieved.
Our Partners on the Trail Partnership continue to support our business development work with funding for the
‘Trail Partnership Project’ to 2019. They increasingly look to the Association as the lead body for the Protection
and Promotion of the whole National Trail. The Trail Partnership’s chairman, Alistair Handyside, stepped down in
the Autumn and l agreed to act as interim chairman until a review of the Trail Partnership could be undertaken in
early 2018.
The Association has helped to fund 29 improvement projects around the Coast Path. The total cost of all these
projects was £92k, of which the Association has contributed £51k. We have also committed to a further 24
projects in 2018, with a delivery cost of £68k. In addition, we have bought high quality materials for stiles, gates,
waymark posts and steps, to ensure the path is kept to a high-quality standard. Following a generous donation
and grant support, we have been able to establish a Youth Project to encourage younger people to enjoy the
path and understand the coastal environment. We have also been able to promote the path more widely,
encouraging more overseas and UK visitors, using funding provided by Visit England.
We continue to be volunteer led as a Charity with Trustees, Area Reps and Local Reps now numbering 109 in
total. The turnover of volunteers has slowed during 2017 and for the first time three volunteer workshop days
were held around the region, so that our volunteer teams could discuss management priorities and get together
with local rangers and Path Managers. These proved to be very successful and will be repeated in 2018.
Trustees have continued to monitor risk to the Association and to mitigate the effects through its risk analysis
work. One high risk continues to be the uncertainty of future Central Government grant support to the Trail
Partnership, this is the core funding that delivers the maintenance standards of the National Trail. The issue
continues to affect our capacity to grow as a Charity due to pressures placed upon our Director and staff. This
has meant that our Director has needed to devote a significant amount of time working with other National Trails
to achieve a more secure future. This is, however, something our members, volunteers and Partners upon the
Trail Partnership have welcomed. National Trail Partnerships are now working more effectively together and with
some additional resources from the Heritage Lottery Fund, intend to formalise the body to be the champion of
Trails and hopefully secure long-term government funding during 2018.
Due to the pressures placed upon existing staff, Trustees agreed to a staff review and restructure with the
establishment of Office Supervisor, Supporter Manager and Fundraising Manager posts to report to the Director.
The establishment of this new team was completed during the year to allow work to progress and enable staff to
be part of the business plan review process. Unfortunately, towards the end of the year we were informed that
our Director, Esther Pearson, would be leaving. Esther has steered the Charity though significant change since
2014 and we thank her for her dedication. We were able to recruit a new Director in Julian Gray to lead the team
from the start of 2018.
The Association continues to work with the National Trust, and the Coast Path Challenge event was delivered
with them, helping to increase the profile of the Association. As a result of this increase in profile and of peoples’
understanding of our fundraising role to support the path, the Charity has benefited from £60K in donations and
Gift Aid and £148k in legacies during the year.
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SOUTH WEST COAST PATH ASSOCIATION
TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2017

OBJECTIVES AND ACTIVITIES
POLICIES AND OBJECTIVES
The Objects of the Charity, as set out in the Constitution, are:
1.
2.

To secure the protection, improvement and conservation of the South West Coast Path and public access
to it in order to improve the health and wellbeing of the general public.
To educate the general public to a greater knowledge of, respect and care for, the coast and countryside
by promoting the South West Coast Path.

In furtherance of these Objects the Association aims to work for and assist in:•

Providing information about the South West Coast Path and its corridor to the public;

•

The effective administration of the organisation directed at the improvement and maintenance of the
South West Coast Path; and

•

Providing a forum in which different interests connected with the South West Coast Path (including its
corridor) and its use can discuss problems of mutual concern.

Charity Aims
The Association's vision for the South West Coast Path is for it to remain the UK’s favourite walk, ranked as one
the world’s greatest walks, and making the coast of the South West the UK’s best year-round walking
destination. The Charity recognises that in order to achieve this, it must also assist to keep the network of
feeder paths in excellent condition. This network and its environment is sometimes referred to as the Coast
Path Corridor. We also work to provide the highest quality information for everyone, from long distance walkers
through to day-trippers and local residents. This information is published both traditionally and on-line.
ACTIVITIES FOR ACHIEVING OBJECTIVES
Strategic Aims
The Charity has three strategic aims.
1. Building Capacity within the Charity
To continue to develop the South West Coast Path Association (SWCPA) as a charity, maintaining excellent
governance, human resource, financial and administration systems.
The Strategy of the Charity over the past four years has been to increase its intrinsic capacity so that it can
contribute funds and leadership to the Path. This work was a major component of the Trail Partnership and CCF
projects. Now with the conclusion of the CCF investment the Association has the required staff, expertise,
procedures and partners to continue to deliver high-value funding for Path improvements and publicity for the
Trail. Many of the successes of 2017 have come as a direct result of this increased capacity and almost
certainly would not have been possible without it.
In 2017 the Association carried out further changes to the governance of the Charity by recruiting additional
Trustees and creating the Membership and Fundraising Committee to oversee the work of the Charity in relation
to these important areas.
2. Enhancement & Development
To work to ensure the Path is protected, of a high standard and that appropriate public access enables all to
enjoy the coastal landscape; and to provide information that encourages enjoyment and instils respect and
understanding of the coastal landscape through which the Path passes.
The Association is a member of the Trail Partnership which manages and maintains the South West Coast Path.
It involves many organisations working together, under an agreed Delivery Framework, to ensure the Path is well
maintained. In brief, this Partnership is coordinated by the SWCP Team and funded (75%) by Natural England
(who also provide the majority of maintenance funding and provide a national overview for all the National Trails).
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SOUTH WEST COAST PATH ASSOCIATION
TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2017

The six Highway Authorities (Cornwall Council, Devon & Dorset County Councils, Torbay Council, Plymouth City
Council and Exmoor National Park Authority) contribute a minimum of 25% of the costs and undertake the dayto-day maintenance of the Path, alongside the National Trust who look after the sections in their ownership. In
addition, there are organisations such as World Heritage Site teams and Area of Outstanding Natural Beauty
teams who have a remit to care for their respective landscapes through which the Path passes; tourism bodies
such as Visit Cornwall who promote their respective areas, and last but not least the landowners who manage
the land that the Path runs across. The maintenance budget from Natural England was reduced by 30%
previously and currently stands at £452k. This does not allow for one-off weather events, capital projects or
improvement projects to surfacing, access or information for example. This is where the work of the Association
as the lead in the Trail Partnership for promotion and protection of the Path becomes essential.
3. Promotion
To raise awareness of the Path, creating a sense of community ownership and financial support to improve
standards.
The Association works to develop the Path profile, creating a sense of community ownership and financial
support to improve standards. Community ownership comes primarily through our membership of individuals
and businesses and fundraising activities promoted by the Charity such as the Challenge Event.
In 2017 a significant promotion of the Path occurred in The Netherlands and Germany paid for by the Discover
England Fund.
REPORTING CRITERIA 2017
Our current Business Plan 2014 to 2018 sets out our strategic targets to the end of 2018 by which we measure
our achievements in delivering our aims and objectives. The following table illustrates progress to date. This
table will be modified in 2018 following the adoption of a new Business Plan 2018-2022 in November 2017.

Indicator

Target

Progress to end 2017

Number of re-alignments brought
about (based on current list)
Number and value of
Improvement/repair projects funded

10 by 2018

See note [1] below

Cumulatively 300 / £2m
2014 - 2018

Number of members supporting
Number of businesses engaged and/or
supporting

7,500 by 2018
1,000 by 2018

18 projects £76,649 in 2018,
plus £1,020,000 up until
2017
7056
527

Number of active volunteers
Number of community groups working
with
Brand recognition

100 by 2018
200 by 2018

109
See note [2] below

5,000 people, businesses
and community groups
displaying the brand
Economic data recalculated
& user survey updated at
least every 3 years
Supplying content for 50
articles / year

Target achieved through
business & car stickers and
leaflet distribution
2016 report shows Path
exceeds £500 million of
value for the first time
Target achieved for the year
both online and offline. Also,
international coverage via
DEF project.

Research and statistics gathered

Publications / communications sharing
this information

[1] It was expected that work would have started in 2017 on a number of long sought realignments between
Lyme Regis and Portland as part of the implementation by Natural England of the Coastal Access legislation on
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SOUTH WEST COAST PATH ASSOCIATION
TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2017

this stretch. However, this has been delayed until the recommendations of a Public Inquiry relating to proposals
east of Abbotsbury are published. The Association is contributing to the process by working with Natural England
across the whole Path to identify where we consider realignments are needed. Natural England is aiming to have
completed the Coastal Access process across the entire SWCP by 2020, and as part of this we are expecting to
see improvements to a large proportion of the locations where we have been seeking.
[2] Our focus on working with the community has been with our advice on Planning and liaison with Parish
Councils. The Youth Project has made it possible to develop resources for use with schools and young people
and the target will be revised in line with the newly adopted Business Plan.
MAIN ACTIVITIES UNDERTAKEN TO FURTHER THE CHARITY'S PURPOSES FOR PUBLIC BENEFIT
Work at National Level
The annual grant for Path Maintenance from Natural England was not announced until 30th March 2017. As a
result, the Charity spent a considerable amount of time in the early part of 2017 lobbying Natural England as well
as Government to get the budget agreed. [In 2016 the Natural England grant was not received for several
weeks after the start of the financial year, a situation that the Charity did not want repeated in 2017.]
The experience of all National Trails with their Natural England grants has led to all the Trails working more
closely together to protect their funding. The Trail Partnerships of the National Trails have formed an advocacy
group with the Association taking a leading role (as the only Charity directly linked to a National Trail), and with
the Association investing considerable time and secretarial support by the Director. During the first quarter of
2017 the Director spent 20% of her time on this work. Relationships with a group of MPs have been established
and the group has been supported by Coast Communications, a Public Relations Agency, funded jointly by all
Trails. The intent is to raise the profile of National Trails at Government level.
The Charity is concerned that as the maintenance for National Trails is a sizeable proportion of Natural
England's unrestricted budget, that future funding continues to be at risk.
Revised Business Plan
In 2014 the Charity agreed its first Business Plan. Though the plan was due to run until the end of 2018,
Trustees wished to update the Plan in 2017 and introduce a new five-year vision for the start of 2018. All
Trustees, Path Representatives and staff were involved in creating the Plan which was approved by the Trustees
on 1st November 2017.
Important points contained in the Plan include:
!
!
!
!
!

to work with new groups, e.g. young people, trail runners and active people over 55;
to continue to develop individual membership, with the goal of having 10,000 members contributing
£180,000 towards Path improvements by the end of 2022;
to develop business membership, with the goal of having 900 members contributing £90,000 per annum
by the end of 2022;
to continue growing income from Trusts, Events & Sponsorship; and
to continue to promote the Path as an all-year walking option.

As part of this work Trustees undertook a SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis.
Trustees have now considered additional risks arising from the SWOT and these will be added to the Risk
Register in 2018.
Trail Partnership
The Trail Partnership is the name given to the collection of organisations who co-operate in the management,
maintenance and development of the Coast Path. [see above, Strategic Aims/Enhancement & Development] In
2017 the main delivery members of this project were:
!
!
!
!
!

the South West Coast Path Association;
the local highway authorities of Cornwall, Devon and Dorset;
the National Trust;
the Exmoor National Park Authority; and
Plymouth City Council, Torbay Coast & Countryside Trust.
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During 2017 the Partnership's Chairman, Alistair Handyside, resigned. This has prompted the members to
review its operation with the possibility that the Charity will assume the chairing role. Trustees have approved
the Charity exploring these options with the other members of the Partnership.
Other stakeholders such as the Areas of Outstanding Natural Beauty, World Heritage Sites, Visit Cornwall and
SW Tourism Alliance are also involved, but tended not to attend the Partnership meetings.
Trail Partnership Project
The Trail Partnership established a Project in 2014 to support an increase in the capacity of the Charity and
Income Generation through part-funding the Director’s role for three years. In 2016 the Project was extended for
a further three years, with the Project's focus now solely on income generation for the Path.
2015-2017 Project Return on Investment by Partner
The table below shows the investment by various partners and the returns obtained from the Project over the
past three years.

Organisation

% of Path

2017

SWCPA

£15,000

Total
20142017
£60,000

Additionality of funding leveraged
from investment

National Trust

£20,000

£80,000

£344,943

n/a

Cornwall Council

46%

£9,247

£36,987

£353,338

Devon County Council

28%

£7,062

£24,125

£361,767

Dorset County Council

15%

£3,089

£12,354

£24,574

Exmoor NPA

5%

£6,215

£12,445

Torbay Council

3%

£3,107
(3 years)
£621

£2,485

£3,365

Plymouth City Council

2%

£320

£1,280

£0

£58,446

£223,446

£1,100,432

Totals

Youth Project
During the second half of 2017 the Charity started a pilot Youth Project. Its purpose was to develop a range of
communications to encourage children and young adults out onto the Path. Initial funding of £41,000 was
secured to enable a part-time Project Co-ordinator to be appointed. The funding included a significant donation
plus grants that came from a variety of sources including Awards for All (National Lottery), Ernest Cook Trust,
ATASS Foundation, Steel Charitable Trust and the 29th May 1961 Charitable Trust. The initial focus for the Coordinator was to establish a project area and focus, create a Safeguarding Policy (approved by Trustees in
November 2017), identify and speak to possible partner organisations, and to consult with primary and
secondary schools in South Devon.
From this, a project was defined to work along a section of coast around Wembury, working in partnership with
the Marine Centre and the National Trust. This will link with the Centre's existing work with local schools. An
interactive trail is being developed with activities for the general public, schools and groups to complete on and
off the Path, all of which will be accessible from the website. The project will assess how similar approaches
might be rolled out to other sections of the path.
Discover England's South West Coast Path Project
This project began in 2016 with the aim of encouraging more visitors to the Path from the Netherlands and
Germany, two countries that have historically topped the league-table for European visitors.
Funding was obtained from Visit England. This allowed the project to employ a Project Manager and a Project
Officer. The delivery time for this work was very limited, starting in late 2016 and ending on 31st March 2017.
The Charity was one of six “pilot” projects chosen by Visit England, and our success was rewarded with a further
grant of £24k to allow the project to continue until 31st July 2017. This allowed the printing of more promotional
materials for distribution on three P&O ferries operating between Dover and Calais, as well as all Tourist
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Information Centres across the South West. Following the conclusion of this work, the Charity made a
successful bid to the national Discover England Fund. This necessitated us working with a Direct Marketing
Organisation (DMO), and our bid was led by Peak District and Derbyshire DMO.
A major part of the project at the beginning of 2017 was attending three walking tourism Trade Shows on the
European mainland, at Vakantie-Beurs and Fiets en Wandelbeurs (Utrecht) and ITB in Berlin. The Association
also organised more than 20 “familiarisation” trips for European journalists and tour operators to come and
experience a small part of the Coast Path. Another major component of the work was to help set up “packaged”
walking holidays, using European and English holiday companies based on five itineraries, making it easy for
European visitors to enjoy the Path.
The Charity produced a number of publicity materials, all available in Dutch and German as well as English.
These included:
!
!
!
!
!

five walk itineraries created: The Wild West, Coast of Legends, The Wilderness Coast, The Nautical Trail
and The Timeless Coast. Each one includes a 90 second film;
a “virtual reality” film of the coast near Porthcurno and Minack Theatre;
all materials available via the web;
all our English materials have been distributed to more than 1,500 Tourist Information Centres in the UK,
including all those in the South West; and
a number of promotional products created and distributed.

The estimated media value for European marketing achieved by the project by the end of 2017 was £3.1M.
In terms of measurable achievements, the Charity can report a 92% increase in web-site traffic by German
visitors and 190% increase from Dutch visitors compared to the same period in 2016, and over 12,000 of the
walking itineraries were downloaded in 2017.
Coastal Communities Fund
This project formally ended on 31st March. The Charity produced an Impact Report covering the two years of the
project which was distributed to all members and our partners. The Director was also asked to speak at the
Coastal Communities Conference in Hull on the 21st April, again allowing us to show-case the project and
Charity through the Impact Report.
Coastal Communities Funding round 4 was announced in 2016, and the Association made a bid in 2017 which
would have allowed 40 more improvements to be carried out. Whilst we got through to the second stage of the
bidding process, unfortunately we were ultimately unsuccessful. The feedback we had stated the reason we
didn’t make it through was that they were very oversubscribed, and they considered that our project could be
eligible for RDPE rural tourism funding, which we are now pursuing in partnership with the National Trust,
Cornwall Council and Dorset County Council.
General Data Protection Regulation
During 2017 the Charity begun work on the implementing the necessary changes required by the forthcoming
General Data Protection Regulation (GDPR), which comes into force in May 2018. This builds on existing data
protection laws, but requires much more careful attention to be paid to the personal data organisations hold and
the legitimacy of the reasons they hold it.
The Charity engaged Stephen Scown LLP to undertake an audit of the way the Charity collected, used and
stored personal data. This was completed in the summer and from it a project plan was created. Currently, staff
are engaged in assessing changes needed in policies and practice to make us GDPR compliant in the light of
the Stephen Scown audit.
A Trustee with legal expertise is working closely with the staff on the work needed and reporting regularly back to
the full Board. The Charity believes it will be compliant with the new regulation by May 2018.
Policies
The Charity approved a Safeguarding Policy during 2017. This is necessary as the Charity starts to work with
children and young adults through its Youth Project.
The Staff Handbook, which sets out the procedures around the hiring and management of staff, was completely
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reviewed in 2017 by external consultants The HR Department. A Trustee was also part of the review.
Path Projects
During 2017, the Association contributed £51k towards 29 projects, whose total cost was £92k. These projects
included surface improvements, new steps, replacement of footbridges and a board walk, new gates and signs.
Examples of such improvements include footbridge repairs and replacement in North Devon (Bennet’s Mouth
Bridge) and South Cornwall (Paradoe Bridge), kissing gates in South Devon (Revelstoke Drive), North Cornwall
(Bude) and South Cornwall (Nare Head), steps in West Cornwall (Portreath). Details of these and more projects
can be found in https://www.southwestcoastpath.org.uk/love the coast path/about us/our projects/2017 projects/
At the end of 2017 the Association was involved in helping to fund 53 improvement projects around the Coast
Path. The total cost of all these projects was £260k, of which the Association had contributed or committed
£119k. These include projects completed in 2017 as well as many scheduled for 2018 (often the offer of funding
from the Association provides the catalyst to attract offer funding or provide the certainty for path managers to
start developing detailed plans).
As was reported last year, the Association has agreed to help purchase high-grade oak for use with waymark
posts and other furniture, as these high quality purchases help maintain the high standard of the Path and also
require replacement less often, meaning a saving in the longer term. In 2017, help was also given towards the
purchase of oak step boards for the same reasons. Over 400 were bought by the Association for use around the
Coast Path, initially in North Devon and West Cornwall.
Commitments made in 2017 include those towards the reinstatement of the Path in three areas adversely
affected by the weather at Morwenstow (North Cornwall), Coverack (South Cornwall) and Mortehoe (North
Devon).
It is because of the generosity of members, donors and sponsors that we are able to make such contributions,
and this generosity is gratefully acknowledged.
Path Report
As was reported last year, at the beginning of 2017 only one cliff fall diversion remained in place following the
severe winter storms of 2013-14. This was at Talland Bay in South Cornwall. As noted last year, negotiations by
Cornwall Council had not proved successful in realigning the Path to the coast, and no further progress was
made during 2017. A steep, inland diversion remains in use here which means the loss of views and coastal
experience for nearly three-quarters of a mile (just over 1km). Negotiations are ongoing and it is hoped that this
diversion will be improved during 2018, or through the implementation of Coastal Access during 2019/20.
During 2016 a breach had occurred in the sea wall that protected Horsey Island on the Taw Estuary in North
Devon. As the Coast Path used the sea wall, a temporary diversion was set up on the inland side of Horsey
Island. During 2017 the breach extended, and environmental opinion grew that it might be best to let nature take
its course here – the principle of “managed retreat”. Consequently, to date no work has taken place on the sea
wall and the Coast Path remains on the inland side of Horsey Island. While this means loss of an estuary
experience and estuary views, in time Horsey Island will revert from its current pasture to wetland and marsh,
hopefully giving an equally rewarding experience to Coast Path users.
In May 2017 the lock gates pedestrian footbridge at Sutton Harbour in Plymouth broke down. Considerable
repairs were required and there have been ongoing discussions as to who is liable to pay for these repairs. As a
result, the bridge was closed for the remainder of 2017. Coast Path walkers were obliged either to walk round
Sutton Harbour, an additional half mile or so (1km), or to take the Mountbatten ferry and omit the entire length
through Cattedown, Laira, Hooe and Turnchapel. Later in the year, a ferry was provided direct across the
Harbour during the summer, but for Coast Path walkers the situation was not ideal. The bridge remained closed
at the end of 2017, although agreement had been reached to repair it during Spring 2018.
The major weather event affecting the Coast Path during 2017 perversely took place during high summer, in
July. A freak thunderstorm deposited large amounts of rain on part of the Lizard peninsula in South Cornwall.
The impact on the village of Coverack was widely publicised in the press and on the news. There was
considerable local damage, and this was the subject of a concentrated effort by the local authorities to return
Coverack to its former state, which was accomplished remarkably quickly. However, the storm also took its toll
on the Coast Path in the area and resources for its repair were less easily available. Two lengths were affected
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to the extent that they had to be closed – south of the village in the Chynhalls Point area and east of the village
between Lowland Point and Rosenithon. At the former, surfacing and a footbridge needed replacement which, at
the end of 2017, is almost achieved. During the latter half of 2017, however, an inland diversion was necessary
parallel to the coast. Surface replacement was also necessary at Lowland Point, and this length is still closed at
the end of 2017. A diversion is in place meaning the loss of about half a mile (c.1km) of coastal walking.
As seen in the Path Projects section, numerous generally small-scale improvements have taken place during
2017, many funded or part-funded by the Association.
Path Survey and Condition Report
Association volunteers undertook a condition survey of the complete length of the Coast Path in early 2017, as
they had in previous years. The analysis of this shows that the condition of the Path furniture (gates, stiles, steps
and fencing) and the signposts and waymarks, have declined in quality, with fewer reaching National Trail Quality
Standards since the peak recorded in 2012.
Table showing percentage of Coast Path infrastructure meeting National Trail Quality Standards 2001 - 2017

Criteria
Furniture
Signs
All infrastructure

2001
73%
46%
62%

2005
81%
58%
71%

2009
86%
69%
78%

2012
89%
79%
84%

2016
86%
74%
81%

2017
85%
73%
80%

Between 2001 (when surveying started) and 2012, continued investment by the Government in Coast Path
maintenance led to the quality of Coast Path infrastructure steadily increasing. However, a reduction in
maintenance funding of around 30% since 2010, has in our opinion been the cause of the steady decline in
quality since then. A priority area of the Coast Path maintenance is to undertake vegetation cutting with 523
miles (842km) of vegetation clearance needed each year to ensure it doesn’t become overgrown. In addition,
there are over 4,000 signs, 880 gates, 30,000 steps and 230 bridges, each with a typical lifespan of 10-20 years,
so in a typical year 5-10% of these will need replacing, all from a reduced budget.
The Association is disappointed with these results and the decline to the quality of the path. However, this has
provided evidence for the Association’s lobbying to DEFRA of the importance of sufficient and consistent
maintenance funding for the Coast Path. In addition, it prompted the Association’s decision to fund £20,000 for
high quality finger and waymark posts, to ensure quality of signing can be maintained.
As a way of making it easier for the volunteers to report issues and for rangers to see what needs doing, prior to
the Path Condition Survey commencing in Autumn 2017, we updated the survey app to enable photographs of
defects and issues to be attached to any record.
Progress on Coastal Access
Natural England continue to undertake work on the creation of the England Coast Path (ECP) in the South West,
where it will coincide with the South West Coast Path. The first “stretch” of the ECP in the South West was
created in 2012 between Portland and Lulworth in Dorset, timed to coincide with the sailing events of the London
Olympics. Since then progress has been slow, although Natural England’s timescale is to complete the whole
ECP by 2020.
As was reported last year, Natural England published their proposals for Lyme Regis to Portland in Dorset in
2013, but these proposals, supported by the Association, were subject to objections by a landowner regarding a
length east of Abbotsbury. A Public Inquiry was convened in December 2016, at which the Association, among
others, appeared to support the Natural England proposals. An outcome was expected to this Inquiry during
2017, but surprisingly this was still awaited at the end of the year. The Association contacted the Secretary of
State to enquire when an outcome might be expected, but no reply was received to two letters from our
Chairman.
Natural England produced two new reports on ECP proposals during 2017. One was for a further Dorset length,
Kimmeridge to South Haven Point (and on to Highcliffe beyond the SWCP), the other for Minehead to Combe
Martin on Exmoor. The Association was involved in discussions with Natural England on both these lengths and
was generally in agreement with the proposals. We did, however, make representations regarding a length north
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of Swanage in Dorset, where we felt the proposed route was too far inland and used an unsuitable road length.
We also made a representation regarding a length at Lee Abbey on Exmoor, where we felt a more coastal route
should have been proposed.
Natural England have started work on most of the rest of the length of the SWCP, and again the Association has
been involved in discussions with them to help identify potential improvements and other issues. By the end of
2017 only one stretch remained to be started, between Marsland Mouth (Devon/Cornwall border) and Newquay.
Over most of the lengths already started, we are awaiting news on progress from Natural England. However, one
issue that has emerged is the possibility of including an inland alternative between Lulworth and Kimmeridge in
Dorset, for the frequent occasions that closure of the Lulworth Firing Ranges means the coastal route cannot be
used. It seems Natural England are currently discussing this with the MoD and other landowners.
Planning
As was noted in 2016, the Association would like to improve its ability to comment on planning applications which
might have an impact on the Coast Path and its environment. A Planning working group was established with
this in mind. It was noted that an arrangement had been reached with South Hams District Council (South
Devon), whereby the Association is informed if an application is received within the environs of the Coast Path.
This continued successfully through 2017. In addition, we successfully negotiated similar agreements with the
three planning authorities in Dorset (West Dorset, Weymouth and Portland, Purbeck). Our planning reps for
Devon and Dorset scrutinise these applications weekly and make any representations as may seem appropriate,
liasing with our Path Area Reps.
Our Chairman wrote to all of the remaining planning authorities in 2017 asking if they would be able to partake in
a similar exercise, so far without success. Our Area and Local Reps therefore continue to scrutinise local
newspapers and site planning notices for applications relevant to the Coast Path, and we continue to welcome
alerts from members and the wider public.
We are currently investigating whether we can have an input to the various Neighbourhood Plans being
produced by Parish Councils around the coast. The Planning Group met with the South Devon AONB Manager,
in order to examine how best to provide our help and advice to Parishes in relation to the Coast Path and access
to it. It is intended that this work will continue in 2018 and that a letter be sent to all Parish Councils offering
guidance and advice.
Promotion
As already reported, the Charity has raised the profile of the Coast Path and itself considerably during 2017 by
the Discover the South West Coast Path Project. National recognition of the Charity has also come with our
work with the Trail Partnerships of the other National Trails and the advocacy group.
Publications Sold
The table below shows the main publications sold in 2017 which are used by walkers:

2016

2017

Annual Guide

636

542

Reverse Guide

[1]

132

Path Descriptions

1981

3166

A-Z Maps

293

315

[1] this was not reported in the 2016 Annual Report
Member Dave Westcott has updated and re-written all 79 Path Descriptions. This was completed in January
2017 with the South Dorset Ridgeway (aka “Inland Route”) between West Bexington and Osmington Mills. A
complete set of the Descriptions cost £125 with 11 full sets sold in 2017.
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Membership Numbers

Membership type

2015

2016

2017

Individual

5513

6679

7056

Business

230

503

527

The figures reported are at 31st December each year and show a continued upward growth in 2017. Individual
membership includes Single, Joint, International and Life members. Subscription rates were increased
significantly in 2016 in order to create a direct link between being a member and the improvements that we can
achieve. As a result, membership income has substantially increased which gives the Charity significantly more
unrestricted funds, as shown in the table below.
Membership Income

Membership Type

2016

2017

Individual

£76,384

£94,664

Business

£28,495

£30,765

Enquiries with the Charity (including complaints)
The Charity received around 14,000 enquiries throughout 2017, of which roughly two-thirds were from nonmembers. These came by phone, e-mail and social media.
The Charity received 29 complaints in 2017 (0.002% of enquiries), of which two related to the same matter and
were escalated to the Director and Chairman for a response.
Path Completions
The Association recognises Completions of the Path by issuing a certificate to members or non-members. The
recorded number of completions in 2017 were:

2016

2017

Completions (members)

90

97

Completions (non-members)

75

95

Recognition of the Charity's Contribution
In 2017, the Association was delighted to receive the Devon Tourism Silver Award for International Visitor
Experience of the year and was one of the finalists in the South West Tourism Awards. In addition, our Director
Esther Pearson and our Discover England’s South West Coast Path promotion won the Outstanding
Contribution to Devon Tourism award.
The South West Coast Path also picked up the Dog Friendly Award in the category Best in the Great Outdoors,
and the South West Coast Path was voted the number 1 walk as part of UK walker survey by National Express.
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Charity Participation in Conferences
The Director gave presentations at a number of meetings in 2017, including:
!
!
!
!
!
!
!

Destination Plymouth conference;
Tourism Management Institute;
English Riviera Conference;
Westcountry Tourism conference;
Rural & Coastal Affairs Conference;
Public Policy Forum, Westminster; and
Coastal Communities Conference, Hull.

Events
Challenge
The Challenge again ran for the month of October and it was successful as an engagement event, raising £14k.
After passing 50% of the donations to the National Trust, the Association benefited from £8k.
The project continues to provide many positives for the Charity. We increased the number of participants from
2016 (up from 668 to 811) and increased the number of miles pledged to our mileometer from 12,594 in 2016 to
29,374, which exceeded our target of 15,000 miles. We also had a significant amount of coverage on social
media and in the press around the Challenge, which has helped us reach new audiences who wouldn’t otherwise
know about the work of the Association or perhaps even normally use the Path. The Trustees have agreed to
run the Challenge again in 2018.
Golf Day
Another successful Golf Day was held on Friday 6th October 2017 at the Thurlestone Golf Course. Over one
hundred participants raised almost £2.5k. Thanks go to our sponsors for the Golf Day; the lead sponsor Bush &
Co Chartered Accountants from Exeter and other sponsors Charles Stanley Wealth Managers, Thurlestone
Hotel and St Austell Brewery, who between them contributed £1.3k. Thanks are due to Thurlestone’s
Professional Golfer Steve White for organising the competition. The Trustees have agreed to repeat the event in
2018.
Legacies
During the year the Association was informed it would benefit from two sizeable legacies. We received £100k
from one estate, with a further £40k expected in 2018. A second beneficiary is expected to give us around £8k.
The Association is very grateful for these kind legacies which make a significant difference to our work.
Donations
The Association regards Donations as an important indicator of member and public approval in our work. In 2017
the total, including Gift Aid reclaimed, amounted to £60k and consisted of donations from individuals, given in a
number of ways. These included ad-hoc donations across the year, members giving in addition to their annual
fees at renewal or on joining, from people completing the Path, from community fundraising events on and off
the Path and people giving in memory of family. They also included donations that came through CAF payments
and online fundraising platforms.
The Charity will learn from the examples of donations made this year, and look to enable people to take
advantage of new opportunities to support path improvements through donations in 2018.
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Trusts & Grants
The table below shows details of Trusts and Grants received by the Charity during the year:

Body
th

2017

29 May 1961 Charitable Trust

£5,000

Awards for All (National Lottery)

£9,431

Elmgrant Trust

£1,000

The Hobson Charity

£2,000

The John Coates Charitable Trust

£5,000

Rowan Bentall Charitable Trust

£100

The SMB Charitable Trust

£1,200

The Ricepuds Charitable Trust

£5,000

Viscount Amory's Charitable Trust

£500

Total

£29,231

Sponsorship
The Association continued its successful Gold and Silver level partnerships, again working with South West
Water at Gold level and Cotswold Outdoor and Shearings Hotels at Silver level. This area of work generated
£29k for the year, and also gave the Association significant value in kind and reach to new audiences.
TV & Press Coverage
The Discover England South West Coast Path Project generated an estimated total media value of £3.1M. For
Germany, highlights included an eight-page feature in Germany’s most popular women’s magazine, as well as
elsewhere online and in print. In the Netherlands, the Association had twelve pages of coverage in the country’s
largest travel magazine ANWB REIZ&, five pages of print coverage and supporting online content in the large
national newspaper Volkskrant, and a six-page feature on the Jurassic Coast in Wandel Magazine.
The Association maintained its presence in the UK national and local press with regular mentions in print and
online media outlets.
Social Media

Followers at 31st December
Facebook
Twitter
Instagram

2016

2017

10,059

14,293

10,818 [1]

15,050

[2]

2,035

[1] at July 2015
[2] see below
Twitter is a useful tool for informing our followers about our environmental standpoint and engaging with key
influencers such as Julia Bradbury and Olympian Jo Pavey.
In terms of geographical location, over 75% of our Facebook followers are UK based, followed unsurprisingly by
Germany, the US and the Netherlands. The Charity uses Facebook to share route changes and path closures,
as well as completer stories.
Instagram is a visual platform which appeals to audiences passionate about the outdoors and we see a keen
interest in health and travel. The Association's Instagram account was fairly idle in 2017, with only around 20
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posts by September when we had approximately 1,300 followers. We have since increased our activity and as of
31st December we had just over 2,000 followers.
Staff
During 2016 the Charity created a new staffing structure which would be needed once the CCF project ended
early in 2017. Staff fall broadly into two groups; “core” staff funded from Charity income and “project” staff who
are funded directly by selected project income.
In September 2017 the Director, Esther Pearson, resigned and left the Charity on 31st December after four years
service. Trustees advertised and carried out two rounds of interviews and offered the position to Julian Gray,
who accepted and started in January 2018. Trustees wish to place on public record in this Report their thanks to
Esther for her work bringing the Charity through significant change from 2014.
Volunteers
The Charity continued to be strategically led by its voluntary Trustees. Four new Trustees joined the Board in
2017, bringing the number to the maximum of twelve for the first time until the Treasurer, George Coles,
resigned in the Autumn. New Trustees are given an induction at the Charity Office and encouraged to attend
professional training on their responsibilities. Two new Trustees were co-opted to the Board after the AGM; Bob
Mark and Philip Spencer.
At the end of 2017 we had 109 volunteers, made up of 11 Trustees, 11 Area Reps, 84 Local Reps, plus 3
additional volunteers. The Charity is pleased to report that its volunteer numbers have stayed fairly static during
the year, with a few departures and a few new arrivals. During 2015-16 there was concern that the Charity was
losing volunteers, due to the changing roles of the Volunteer Path Representatives with the introduction of the
Path Survey App. However, this appears to have settled greatly during 2017. The Association also relies upon
other volunteers helping to compile and check information at events, and the Trustees are greatly indebted to all
that is achieved.
At the end of 2016, our volunteers expressed a desire to get together more often. This led to the introduction of
three volunteer workshop days in 2017. These were held around the region so that our volunteer teams could get
together with local rangers and Path Managers. These meetings looked at the work of the Association and
included practical workshops to discuss and prioritise areas of concern and potential path improvement work.
It is estimated that our volunteers working on the Path collectively contribute up to 280 days per annum, which
has a value-in-kind of around £30k. Trustees collectively contribute around 140 days per annum to the
management of the Charity.
Public Benefit Statement
The Trustees have reviewed the activities of the Charity in the light of the guidance published by the Charity
Commission on public benefit. The Trustees are satisfied that the Charity’s activities are for the public benefit.
The areas where public benefit is being provided are:
1.
through fundraising, making improvements to the Path so that people using it gain the maximum
enjoyment;
2.
path improvements also widen access to the public;
3.
improvements increase the use of the Path during winter months;
4.
increased publicity to promote the walk to the widest section of the population;
5.
promoting the Path to an international audience also raises its profile within the UK; and
6.
close working with other National Trails to promote them.

Page 14

SOUTH WEST COAST PATH ASSOCIATION
TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2017

ACHIEVEMENTS AND PERFORMANCE
KEY FINANCIAL PERFORMANCE INDICATORS
During the year ending 31 December 2017, the Charity received total income of £720,130 and incurred total
expenditure of £618,354. The excess of income over expenditure for the year was £101,776.
Most of the Charity's income was obtained from grants, the use of which was restricted to particular purposes as
set out in this report. Other sources of income were donations including Gift Aid and legacies, membership
subscriptions, fundraising events, and trading income from our shop, business membership and corporate
sponsorship.
INVESTMENT POLICY AND PERFORMANCE
The Charity has a policy of low risk investment in financial institutions which have strong ethical products. All
reserves are placed in interest bearing cash deposits within a variety of accounts, in order to keep within the
Financial Services Compensation Scheme limit of £85,000. The Finance Committee and Trustees receive
regular reports relating to account balances and interest rates.
FINANCIAL REVIEW
GOING CONCERN
After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.
PRINCIPAL RISKS AND UNCERTAINTIES
The principal risks faced by the Charity are:
1.

reduction of funding by local and national government;

2.

impact on funding by decision to leave the EU;

3.

loss of particular Charity staff;

4.

reduction or loss of National Trail staff;

5.

insufficient experience and/or leadership within the Trustees; and

6.

failure with the Trail Partnership.

Trustees manage these risks by recording them in a Register and defining a set of activities to reduce or
manage the risk were it to be realised. Trustees regularly review these activities to ensure the Charity is
appropriately prepared. Additional risks arising from the Business Planning work in 2017 will be added to the
Register in 2018.
RESERVES POLICY
At the year end the Charity had total reserves of £527,950, with restricted reserves of £65,691, and unrestricted
reserves totalling £462,259. This was made up of £136,155 in free reserves, and £326,104 designated by the
Trustees for capacity building, contribution towards the delivery of the Trail Partnership Project, and to promote
and protect the Coast Path.
Reserves are needed to bridge the gap between the spending and receiving of income to cover unplanned
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repairs and other expenditure. The Charity’s reserves policy is intended to ensure the Charity has sufficient free
reserves to bridge the gap between the spending and receiving of income and to meet up to 6 months operation
costs. This level of free reserves is reviewed at least twice a year by the Trustees, and not only reflects the
relevant period in the previous financial year but also takes into account the budget for the year ahead. Taking
into consideration the approved budget for 2018, the Trustees consider that the ideal level of reserves as at 31
December 2017 should be between £70,500 and £141,000, which represents 3 months and 6 months operating
expenditure respectively, so the actual level of free reserves is therefore considered to be appropriate.

STRUCTURE, GOVERNANCE AND MANAGEMENT
GOVERNING DOCUMENT
The South West Coast Path Association is a Charitable Incorporated Organisation (CIO) governed by its
Constitution approved by members on 28th March 2015 and subsequently accepted by the Charity Commission
on 4th September 2015. It is registered as a Charity with the Charity Commission.
METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES
The management of the charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Constitution.
Trustees are elected every year by members at the AGM, serving until the following AGM. All Trustees are
eligible for re-election each year. The procedure governing this process is set out in the Constitution and Rules.
Officers (Chairman, Vice Chairman, Hon Secretary and Treasurer) are elected by the Trustees at the first
meeting of the Board of Trustees following AGM. Members are informed at AGM of the names of those
Trustees intending to stand for the Officer positions. A maximum of twelve Trustees are permitted under the
current Constitution. Trustees may co-opt additional Trustees between AGMs, so long as the total does not
exceed twelve.
All members are requested in writing prior to the AGM for nominations for Trustees. Members are advised of
any retiring Trustees.
When appointing new Trustees, the Board will give consideration to the skills and
experience mix of existing Trustees, in order to ensure that the Board has the necessary skills to contribute fully
to the Charity's development. New Trustees are sought from existing Charity members.
Induction is provided to all Trustees. Additionally, Trustees are encouraged to attend professional courses in
Charity Trusteeship as well as more specialised areas, depending on existing skills and role. All Trustees are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they
will need to undertake their role as Trustees. As there are normally only one or two new Trustees a year,
induction tends to be done informally and is tailored specifically to the individual.
ORGANISATIONAL STRUCTURE AND DECISION MAKING
The Board of Trustees normally meets four times a year at Bowker House with occasional conference calls, as
required, between office meetings. In 2017, a survey of Trustees considered the agenda content and regularity
of Board meetings and concluded that an additional two meetings would take place in 2018. The new meetings
would focus upon project delivery with a site visit including relevant staff in the spring, and the second to
consider the progress and review of the new five year Business Plan in the autumn, possibly at a venue provided
by a business member. The Board has established and monitors the overall governance of the Charity and
determines membership, terms of reference and procedures of committees and other groups. It receives
reports and recommendations from its committees for ratification. All Trustees have access to the minutes of
committees allowing scrutiny of their discussions and activities. The Board has the power to create Working
Groups to perform specific tasks over a limited timescale.
In 2017 there were three committees;
Path Committee
This is the primary group which looks after operational matters concerned with the Path. It meets four times a
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year on the mornings of the full Board allowing all Trustees to attend as observers. Membership is comprised of
the Area Reps, Planning officer(s), plus the National Trail Officer, amongst others. One of its main purposes is
to review requests and approve the allocation of the Charity's own resources to projects. In 2017 the Chairman
was Steve Church.
During 2017 a Planning group was established. At present this is an informal group consisting of the Chairman,
the three Charity Planning Advisers and the National Trail Officer. This group reports to the Path Committee.
The new Business Plan, agreed in 2017, will consider a more formal status for this group in 2018.
Finance Committee
This meets at least three times a year and is responsible for all substantial matters of finance. This includes, but
is not limited to, approving funding bids, approving the Charity's quarterly management accounts, approval of the
annual budget and the appointment of the Charity's legal and financial advisers. Membership includes the
Chairman, Treasurer, Finance Officer, Director plus at least one other Trustee. Until his resignation, the
Chairman in 2017 was George Coles, with Peter Scupholme assuming this role subsequently.
Membership and Fundraising Committee
This was formally approved by Trustees on 26th April 2017 and it replaced the Events and Membership &
Marketing Committees. The Committee's main objectives are to oversee the fundraising work of the Charity (as
laid out in the Business Plan), any events held by the Charity, and to monitor the work to increase membership.
In 2017 the Chairman was Graham Keene.
The following decisions are reserved to the Board of Trustees: to consider any proposals for changes to the
status or constitution of the Charity and its committee structure, to appoint or remove the Chairman and/or Vice
Chairman, to approve the budget, to approve changes to membership subscription rates.
The Trustees are responsible for setting general policy, adopting a Business Plan and budget, approving the
statutory accounts, monitoring Charity performance by the use of budgets and other data, evaluating and
mitigating risks, and making major decisions about the direction of the Charity, capital expenditure and
resources.
KEY MANAGEMENT PERSONNEL
The Board of Trustees have devolved responsibility for day to day management of the Charity to the Director.
The Director implements the policies laid down by the Trustees and reports back to them on performance.
The Trustees have approved a Scheme of Delegation between the Trustees and Director. This forms part of the
Charity's Rules. The Scheme of Delegation grants the Director latitude to act within the scope of the approved
annual or project budget and within the Business Plan. The Business Plan has identified Lead Trustees for
specific work items and the Director is authorised to proceed subject to consultation with the Lead Trustees,
rather than the full Board. Discretionary spend up to £2,000 on items not in either the annual budget or project
budgets is permitted by the Scheme.

RELATED PARTY AND OTHER CONNECTED CHARITIES AND ORGANISATIONS
None of our Trustees receive remuneration or other benefit from their work with the Charity. Trustees are
required to complete an annual Declaration of Interests as well as to state any conflicts of interest before the
start of each Board meeting. Trustees are also required to pass the HMRC “fit and proper” test as the Charity
makes claims for tax relief.
The Charity works closely with The National Trust, as it is a major owner of land through which the Coast Path
runs. The Charity has a strategic partnership with the National Trust in the form of a Memorandum of
Understanding. This is designed so that both parties recognise the value of each organisation and the
contribution each makes to the Path. There is no financial element to this agreement.
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PLANS FOR FUTURE PERIODS
FUTURE DEVELOPMENTS
Priorities for the year ahead build on the good work already achieved by the Association over 2017 and before.
Specific areas of focus include:
!
!
!
!

working with government to ensure secure long-term funding for the South West Coast Path and the wider
National Trail family
updating the Trails Partnership, including strengthening governance, to ensure wider stakeholder
involvement in the strategic management of the National Trail
liaising with the England Coast Path team to maximise benefits for coastal access along the Path corridor
reviewing delivery of the Business Plan to ensure the South West Coast Path team continues to be
efficient, effective and agile in an ever-changing environment

2018 marks the 40th anniversary of the South West Coast Path being open as a complete long-distance trail. As
we celebrate this anniversary there is much to do, lots to build on and the team are ready for the challenge.
TRUSTEES' RESPONSIBILITIES STATEMENT
The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).
The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period. In preparing these financial statements, the
Trustees are required to:
!

select suitable accounting policies and then apply them consistently;

!

observe the methods and principles in the Charities SORP;

!

make judgments and accounting estimates that are reasonable and prudent;

!

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees are responsible for keeping proper accounting records that are sufficient to show and explain the
charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and
enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity (Accounts
and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
This report was approved by the Trustees, on

and signed on their behalf by:

Mr K Carter, Chair

Page 18

SOUTH WEST COAST PATH ASSOCIATION
INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2017
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF SOUTH WEST COAST PATH
ASSOCIATION (the 'charity')
I report to the charity Trustees on my examination of the accounts of the Charity for the year ended 31
December 2017.
This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the charity's
Trustees those matters I am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
Charity and the charity's Trustees as a body, for my work or for this report.
RESPONSIBILITIES AND BASIS OF REPORT
As the Trustees of the Charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').
I report in respect of my examination of the charity's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.
INDEPENDENT EXAMINER'S STATEMENT
Since the charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of ICAEW, which is one of the listed bodies.
Your attention is drawn to the fact that the charity has prepared the accounts in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) in
preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 April
2005 which is referred to in the extant regulations but has been withdrawn.
I understand that this has been done in order for the accounts to provide a true and fair view in accordance with
the Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.
I have completed my examination. I can confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:
1.

accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2.

the accounts do not accord with those records; or

3.

the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in other to enable a proper understanding of the accounts to be reached.

Signed:

Dated:
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Pamela Tuckett FCA DChA
BISHOP FLEMING LLP
Chartered Accountants
Salt Quay House
4 North East Quay
Sutton Harbour
Plymouth
PL4 0BN
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Unrestricted
funds
2017
Note
£

Restricted
funds
2017
£

Total
funds
2017
£

Total
funds
2016
£

297,094
44,347
72,442
2,250

17,173
286,824
-

314,267
331,171
72,442
2,250

333,159
126,233
462,900
67,009
2,793

416,133

303,997

720,130

992,094

124,358
133,814

360,182

124,358
493,996

44,292
521,628

INCOME FROM:
Donations & legacies:
Proceeds from previous charity
Other donations and legacies
Charitable activities
Other trading activities
Investments

2
2
4
5

TOTAL INCOME
EXPENDITURE ON:
Raising funds
Charitable activities
TOTAL EXPENDITURE

8

258,172

360,182

618,354

565,920

NET INCOME / (EXPENDITURE) BEFORE
TRANSFERS
Transfers between Funds

17

157,961
(24,318)

(56,185)
24,318

101,776
-

426,174
-

NET INCOME / (EXPENDITURE) BEFORE
OTHER RECOGNISED GAINS AND
LOSSES

133,643

(31,867)

101,776

426,174

NET MOVEMENT IN FUNDS

133,643

(31,867)

101,776

426,174

328,616

97,558

426,174

462,259

65,691

527,950

RECONCILIATION OF FUNDS:
Total funds brought forward
TOTAL FUNDS CARRIED FORWARD

The notes on pages 23 to 36 form part of these financial statements.
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Note

£

2017
£

£

2016
£

CURRENT ASSETS
Stocks

11

Debtors

12

64,577

86,845

Investments

13

330,580

368,925

232,062

102,561

642,445

568,708

(84,954)

(111,436)

Cash at bank and in hand

CREDITORS: amounts falling due within
one year

14

15,226

10,377

NET CURRENT ASSETS

557,491

457,272

TOTAL ASSETS LESS CURRENT LIABILITIES

557,491

457,272

CREDITORS: amounts falling due after
more than one year

(29,541)

(31,098)

527,950

426,174

15

NET ASSETS
CHARITY FUNDS
Restricted funds

17

65,691

97,558

Unrestricted funds

17

462,259

328,616

527,950

426,174

TOTAL FUNDS

The financial statements were approved by the Trustees on and signed on their behalf, by:

Mr K Carter, Chair
The notes on pages 23 to 36 form part of these financial statements.
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1.

ACCOUNTING POLICIES
1.1 GENERAL INFORMATION
South West Coast Path Association is a charitable incorporated organisation, registered in England
and Wales. The registered office is Boker House, Lee Mill Bridge, Ivybridge, Devon, PL21 9EF.
1.2 BASIS OF PREPARATION OF FINANCIAL STATEMENTS
The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published on 16
July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.
The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant notes to these
accounts. The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) issued on 16 July 2014 and Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102) and Charities Act 2011.
South West Coast Path Association constitutes a public benefit entity as defined by FRS 102.
1.3 FUND ACCOUNTING
General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.
Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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SOUTH WEST COAST PATH ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

1.

ACCOUNTING POLICIES (continued)
1.4 INCOME
All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.
For legacies, entitlement is taken as the earlier of the date on which either: the Charity is aware that
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the Charity has been notified of the executor's intention to make a
distribution. Where legacies have been notified to the Charity, or the Charity is aware of the granting
of probate, and the criteria for income recognition have not been met, then the legacy is treated as a
contingent asset and disclosed if material.
Donated services or facilities are recognised when the Charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the Charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not
recognised and refer to the Trustees' report for more information about their contribution.
On receipt, donated professional services and donated facilities are recognised on the basis of the
value of the gift to the Charity which is the amount the Charity would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt.
Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.
Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
Life membership subscriptions are credited to deferred income and from there to income in fifteen
equal annual installments.
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SOUTH WEST COAST PATH ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

1.

ACCOUNTING POLICIES (continued)
1.5 EXPENDITURE
Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the Charity and include project
management carried out at Headquarters.
Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.
Charitable activities and Governance costs are costs incurred on the Charity's educational
operations, including support costs and costs relating to the governance of the charity apportioned to
charitable activities.
1.6 INVESTMENTS
Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless fair
value cannot be measured reliably in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and shown in the heading
‘Gains/(losses) on investments’ in the Statement of financial activities.
1.7 INTEREST RECEIVABLE
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the Bank.
1.8 STOCKS
Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.
1.9 DEBTORS
Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
1.10 CASH AT BANK AND IN HAND
Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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SOUTH WEST COAST PATH ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

1.

ACCOUNTING POLICIES (continued)
1.11 LIABILITIES AND PROVISIONS
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
Charity anticipates it will pay to settle the debt or the amount it has received as advanced payments
for the goods or services it must provide. Provisions are measured at the best estimate of the
amounts required to settle the obligation. Where the effect of the time value of money is material,
the provision is based on the present value of those amounts, discounted at the pre-tax discount
rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within
interest payable and similar charges.
1.12 FINANCIAL INSTRUMENTS
The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments.
Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.
1.13 PENSIONS
The charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the charity to the fund in respect of the year.
1.14 CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT
Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.
Accounting estimates and judgements are:
The Charity makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.
Life memberships are deferred over the expected term of the membership. This has been assesed
as 15 years.

Page 26

SOUTH WEST COAST PATH ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

2.

INCOME FROM DONATIONS AND LEGACIES
Unrestricted
funds
2017
£
Proceeds from previous charity

3.

-

Restricted
funds
2017
£

Total
funds
2017
£

-

-

Total
funds
2016
£
333,159

Donations and Gift Aid
Legacies
Memberships
Challenge and Other Events

42,971
147,725
94,661
11,737

17,173
-

60,144
147,725
94,661
11,737

37,175
76,384
12,674

Subtotal

297,094

17,173

314,267

126,233

Total donations and legacies

297,094

17,173

314,267

459,392

Total 2016

223,791

235,601

459,392

ANALYSIS OF INCOME FROM CHARITABLE ACTIVITIES BY TYPE OF INCOME

Sales of Guides and Maps
Coastal Communities Fund
Trail Partnership Project
Discover England
Youth Projects Grant
Other Grants
Central Support

Total 2016

Total
funds
2017
£

Total
funds
2016
£

29,481
41,374
230,519
14,931
875
13,991

30,768
233,580
31,680
115,113
21,565
20,000
10,194

331,171

462,900

462,900
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SOUTH WEST COAST PATH ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

4.

FUNDRAISING INCOME
Unrestricted
funds
2017
£

Total
funds
2017
£

Total
funds
2016
£

12,384
30,767
29,291

12,384
30,767
29,291

13,948
28,495
24,566

72,442

72,442

67,009

67,009

67,009

Unrestricted
funds
2017
£

Total
funds
2017
£

Total
funds
2016
£

Bank Interest

2,250

2,250

2,793

Total 2016

2,793

2,793

Sale of Merchandise
Business Memberships
Corporate Sponsorships

Total 2016

5.

6.

INVESTMENT INCOME

DIRECT COSTS

Costs of Guides and Maps
Advertising and Promotion
Challenge and Other Events
Coastal Path Improvements
Project Development

Total 2016

Total
2017
£

Total
2016
£

3,513
155,235
9,196
51,020
54,075

6,195
108,142
11,433
77,989
40,680

273,039

244,439

244,439

Advertising and Promotion costs – in 2017 £148,612 and in 2016 £80,593 relate to the DEF project.
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SOUTH WEST COAST PATH ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

7.

SUPPORT COSTS
Total
2017

Total
2016

6,378
3,599
25,193
4,853
8,177
10,481
43,226
1,376
3,750
23,786
77,118
8,689
4,331

4,782
4,459
15,454
5,914
16,994
16,102
53,284
4,477
1,962
4,020
22,753
119,171
7,817
-

220,957

277,189

Professional Fees
Volunteer Expenses
Other Staff Costs
Governance Costs
Premises Costs
Administration Costs
IT Costs
Miscellaneous Costs
Bank Charges
Accountancy Fees
Irrecoverable VAT
Wages and Salaries
National Insurance
Pension Cost

Total 2016

277,189

During the year ended 31 December 2017, the charity incurred the following Governance costs:
£4,852 (2016: £5,914) included within the table above in respect of meeting costs.
Other Staff Costs – in 2017 £9,540 relates to the DEF project for freelancers to attend European Trade
Shows.

8.

ANALYSIS OF EXPENDITURE BY EXPENDITURE TYPE
Staff costs
2017
£

Other costs
2017
£

Total
2017
£

Total
2016
£

Donations, Memberships & Trading

56,656

67,702

124,358

44,292

COSTS OF GENERATING FUNDS

56,656

67,702

124,358

44,292

Promotion, Protection & Improvement of
Coast Path

90,138

403,858

493,996

521,628

146,794

471,560

618,354

565,920

141,867

424,053

565,920

Total 2016
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SOUTH WEST COAST PATH ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

9.

NET INCOME/(EXPENDITURE)
This is stated after charging:

Independent examiners' remuneration - independent examination
Independent examiners' remuneration - other services

2017
£

2016
£

3,050
700

2,950
1,890

During the year, no Trustees received any remuneration (2016: £NIL).
During the year, no Trustees received any benefits in kind (2016: £NIL).
6 Trustees received reimbursement of expenses amounting to £3,995 in the current year, (2016: 7
Trustees - £3,382).

10.

STAFF COSTS
Staff costs were as follows:

Wages and salaries
Social security costs
Other pension costs

2017
£

2016
£

133,774
8,689
4,331

134,050
7,817
-

146,794

141,867

The average number of persons employed by the Charity during the period was as follows:

Support Staff

2017
No.

2016
No.

6

7

No employee received remuneration amounting to more than £60,000 in either year.
The key management personnel of the Charity comprises Trustees (who do not receive remuneration for
their roles at Trustees) and the senior management team as set out on page 1. The total amount of
employee benefits received by key management personnel for their services to the Charity was £42,071
(2016: £37,500)
The Charity’s volunteers take roles as Trustees, technical experts on one of our Committees or Working
Groups or as Area or Local Representative looking after a specific section of the Path. The latter walk the
Path regularly, undertake an annual condition survey and report on any Path matters, they come together
as the Path Committee to make important recommendations about projects that may need funding from
Association or grant funds.
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SOUTH WEST COAST PATH ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

11.

STOCKS

Finished goods and goods for resale

12.

15,226

10,377

2017
£

2016
£

6,217
1,534
56,826

12,061
777
74,007

64,577

86,845

2017
£

2016
£

330,580

368,925

2017
£

2016
£

17,164
67,790

56,746
54,690

84,954

111,436

CURRENT ASSET INVESTMENTS

Cash investments

14.

2016
£

DEBTORS

Trade debtors
Other debtors
Prepayments and accrued income

13.

2017
£

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Accruals and deferred income

£
DEFERRED INCOME
Deferred income from predecessor charity
Resources deferred during the year
Amounts released

80,721
51,436
(49,623)

Deferred income at 31 December 2017

82,534

Deferred income relates to income from life members, which is being released over a period of 15 years
straight line, along with grants which relate to the years 2018 to 2019 and memberships which relate to the
year 2018.

Page 31

SOUTH WEST COAST PATH ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

15.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Deferred income

2017
£

2016
£

29,541

31,098

18,138

20,730

2017
£

2016
£

562,642
55,576

471,486
80,044

618,218

551,530

32,996

61,813

Creditors include amounts not wholly repayable within 5 years as follows:
Deferred income

16.

FINANCIAL INSTRUMENTS

Financial assets measured at fair value through income and
expenditure
Financial assets measured at amortised cost

Financial liabilities measured at fair value through income and
expenditure

Financial assets measured at fair value through income and expenditure comprise cash at bank and in
hand and current asset investments.
Financial assets measured at amortised cost comprise trade debtors, other debtors and accrued
income.
Financial liabilities measured at fair value through income and expenditure comprise trade creditors and
accruals.
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17.

STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR
Balance at
1 January
2017
£

Income Expenditure
£
£

Transfers
in/out
£

Balance at
31
December
2017
£

DESIGNATED FUNDS
Coast Path Improvements
Trail Partnership Project
Capacity Building

214,719
19,867
-

-

(25,793)
(1,000)
-

21,485
(3,174)
100,000

210,411
15,693
100,000

234,586

-

(26,793)

118,311

326,104

GENERAL FUNDS
General Funds
Total Unrestricted funds

94,030

416,133

(231,379)

(142,629)

136,155

328,616

416,133

(258,172)

(24,318)

462,259

43,446
378
22,169
31,565
-

17,173
41,374
14,931
230,519

(34,603)
(59,926)
(22,169)
(6,821)
(236,663)

18,174
6,144

26,016
39,675
-

97,558

303,997

(360,182)

24,318

65,691

426,174

720,130

(618,354)

RESTRICTED FUNDS
Coast Path Improvement
Trail Partnership Project
Coastal Communities Fund
Youth Project Fund
Discover England Fund

Total of funds

Page 33

-

527,950

SOUTH WEST COAST PATH ASSOCIATION
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17.

STATEMENT OF FUNDS (continued)

STATEMENT OF FUNDS - PRIOR YEAR
Balance at 4
September
2015
£

Income
£

Expenditure
£

Transfers
in/out
£

Balance at
31
December
2016
£

DESIGNATED FUNDS
Coast Path Improvements
Trail Partnership Project

-

150,621
24,867

(49,902)
-

114,000
(5,000)

214,719
19,867

Subtotal

-

175,488

(49,902)

109,000

234,586

General Funds

-

314,010

(88,463)

(131,517)

94,030

Subtotal

-

314,010

(88,463)

(131,517)

94,030

Total Unrestricted funds

-

489,498

(138,365)

(22,517)

328,616

Coast Path Improvement
Trail Partnership Project
Coastal Communities Fund
Youth Project Fund
Discover England Fund

-

71,612
31,680
252,626
31,565
115,113

(28,166)
(51,302)
(230,457)
(117,630)

20,000
2,517

43,446
378
22,169
31,565
-

Subtotal

-

502,596

(427,555)

22,517

97,558

Total of funds

-

992,094

(565,920)

GENERAL FUNDS

RESTRICTED FUNDS
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DESIGNATED FUNDS
Coast Path Improvements - To fund improvements to the coast path at the discretion of the Trustees.
Trail Partnership Project - To fund the Charity's contribution to the Trail Partnership Project.
Capacity Building - Match funding for Grants.

RESTRICTED FUNDS
Coast Path Improvements - To fund improvements to the Path with resources restricted by conditions of
the donor or funder.
Trail Partnership Project - Funds for the delivery of the partnership project to increase income for the
South West Coast Path and build the capacity of the charity. Transfers have been made into the fund to
recognise the internal contrribution to the fund.
Coastal Communities Fund - A Coastal Communities Funded Project for the repair, improvement and
promotion of the South West Coast Path.
Youth Project Fund - Project to actively engage children to use the South West Coast Path and encourage
an early love of walking.
Discover England Fund - Discover England Funded project, to attract the German and Dutch tourism
markets to the South West region. Transfers have been made into the fund to recognise the internal
contrribution to the fund.

18.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Current assets
Creditors due within one year
Creditors due in more than one year

Unrestricted
funds
2017
£

Restricted
funds
2017
£

Total
funds
2017
£

574,683
(83,918)
(28,506)

67,762
(1,036)
(1,035)

642,445
(84,954)
(29,541)

462,259

65,691

527,950

Unrestricted
funds
2016
£

Restricted
funds
2016
£

Total
funds
2016
£

471,150
(111,436)
(31,098)

97,558
-

568,708
(111,436)
(31,098)

328,616

97,558

426,174

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Current assets
Creditors due within one year
Creditors due in more than one year
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19.

PENSION COMMITMENTS
The charity operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the charity in an independently administered fund. The pension cost charge
represents contributions payable by the charity to the fund and amounted to £4,331 (2016: £NIL).
Contributions totalling £393 (2016: £NIL) were payable to the fund at the balance sheet date and are
included in creditors.

20.

OPERATING LEASE COMMITMENTS
At 31 December 2017 the total of the Charity’s future minimum lease payments under non-cancellable
operating leases was:
2017
£

2016
£

Within 1 year
Between 1 and 5 years

1,988
-

7,950
1,988

Total

1,988

9,938

AMOUNTS PAYABLE:

21.

MEMBERS' LIABILITY
Each member of the charitable incorporated organisation undertakes to contribute to the assets of the
company. In the event of it being wound up while he/she is a member, the members have no liability to
contribute to its assets and no personal responsibility for settling the debts and liabilities.

22.

RELATED PARTY TRANSACTIONS
None of the Trustees receive remuneration or other benefit from their work with the Charity. Trustees are
required to complete an annual Declaration of Interests as well as to state any conflicts of interest before
the start of each Board meeting.

23.

CONTROLLING PARTY
The ultimate controlling party is the members. No individual has ultimate control.
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