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1 Administra ve details of the charity and
its advisers

2 Trustees’ Report
The Trustees present their annual report together with
the ﬁnancial statements of the South West Coast Path
Associa on for the year ended 31st December 2015. The
Trustees conﬁrm that the annual report and ﬁnancial
statements of the Charity comply with the current statutory
requirements, the requirements of the Charity’s governing
document and the provisions of Accoun ng and Repor ng
by Chari es: Statement of Recommended Prac ce applicable to chari es preparing their accounts in accordance
with the Financial Repor ng Standard for Smaller En es
(the FRSSE) (eﬀec ve 1 January 2015).
The Charity’s accounts have undergone an Independent Examina on by Bishop Fleming LLP. No signiﬁcant issues
were noted. The Charity is not required to complete a full
audit under the current cons tu on and does not reach the
Charity Commission’s new threshold of £1 million income
for the year (implemented March 2015).

Trustees during the year
unless stated all elected by members at the AGM;
Andrew Lack, Chairman
Ken Carter, Vice-Chairman
Steve Church, Secretary
George Coles, Treasurer
Keith Wainwright, Trustee
Peter Scupholme, Trustee
Chris Ha on, Trustee
Margaret Bonner, Trustee
Rick Harmes, Trustee
Mar n Davies, Trustee, Co-opted 14th November 2015

Staﬀ during the year
Esther Pearson, Director
Kate Holland, Senior Administrator
Debbie Bakewell, Administrator
Sophie James, Marke ng Oﬃcer
Hayley Partridge, Events Oﬃcer
Jill Borrow, Project Co-ordinator
Carol Cassidy, Finance Oﬃcer

2.1 Structure, Governance and Management
Cons tu on At the start of 2015 the Associa on was an
unincorporated charity as it had been since its forma on in
1973. During 2015 the Trustees con nued the work begun
in 2014 to convert the Charity to a Charitable Incorporated
Organisa on (CIO) following legal advice. Three signiﬁcant
stages in this process occurred in 2015. Firstly at AGM on
28th March, members overwhelmingly approved the new
Cons tu on and, secondly, the applica on to the Charity
Commission to create the new organisa on was approved
on the 4th September. Finally, the legal transfer of assets
from the old Charity to the new occurred on the 1st January
2016. The name of the new Charity remains unchanged;
however the Registra on Number is now 1163422.

team staﬀ hosted during the year:
Mark Owen, Na onal Trial Oﬃcer
Alex Green, Communica ons Oﬃcer
Allan Ginman, Administrator.

Charity address and other details
Address

Unit 2, Bowker House, Lee Mill, Ivybridge,
Devon, PL21 9EF

Registered Charity No. 266754—changed to 1163422 on
the 1st January 2016

Method of Appointment or Elec on of Trustees The
Charity elects Oﬃcers and Trustees at AGM and can coopt new members to the Board in the interim. At AGM
in 2015 previously co-opted Trustees Peter Scupholme,
Chris Ha on, Rick Harmes, Margaret Bonner and George
Coles were formally elected. All were serving members of
the Execu ve Commi ee. George Coles, who had been
the Charity’s Ramblers Representa ve, was co-opted as
Treasurer following the resigna on of Alan Greene.
During 2015 the Board co-opted Mar n Davis (14th
November) bringing the number of Trustees to ten. An
eleventh Trustee, Graham Keene, was co-opted in January
2016. The maximum number of Trustees permi ed by
the Cons tu on is twelve. All Trustees serve a one year
term and are eligible for re-elec on at the next Annual
General Mee ng. During 2015 Trustees were encouraged
to undertake training from a wide range of courses on oﬀer
to chari es in general. A Trustee induc on session was
introduced in 2015 and the newly elected Trustees, as well
as the co-optees, all a ended.

VAT Registra on No. 136 9233 06—changed to 226 9468
75 on the 1st January 2016
Bankers

The Co-opera ve Bank, PO Box 250,
Skelmersdale, Lancs, WN8 6WT

Solicitors

Foot Anstey, Senate Court, Southernhay Gardens, Exeter, Devon, EX1 1NT

Accountants Bishop Fleming, Salt Quay House, 4 North
East Quay, Su on Harbour, Plymouth, Devon,
PL4 0BN
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Organisa onal Structure and Decision Making The way
the Charity has organised itself in order to take decisions
has been evolving over the past two years, with further changes introduced in 2015. These changes have
separated the formal work of Charity Governance from
the business connected with the Path. In 2015 the
Charity approved the Terms of Reference for a new Path
Commi ee, to take over from the Execu ve Commi ee
from 1st January 2016.
In addi on to the Path Commi ee, Trustees approved
the crea on of a Finance Commi ee in the summer of 2015
which subsequently met twice in the Autumn. This brings
the number of Commi ees to four, together with the
Events and the Marke ng and Membership Commi ees,
which were established in 2014.
The Trustees met eleven mes in 2015, either at the
oﬃce or by conference call. The separa on of business
has allowed the Trustees to concentrate more on strategic
ma ers, to progress the aims of the Charity, to review
ﬁnancial ma ers, to approve proposals and to discuss
forward strategy. Agenda and papers are prepared in
advance and circulated with items for decision making
clearly iden ﬁed. The Trustees have reviewed the Business
Plan created in 2014 and conﬁrmed the names of Lead
Trustees or Commi ees responsible for delivering the work
items.

2.2.1 Charitable Ac vi es (Path Protec on)
Fundraising For almost the whole of the period between
1973 and 2013 the Charity’s ﬁnances were essen ally
based on membership subscrip ons which were spent
each year on publica ons, providing informa on for
members and suppor ng our lobbying role to create path
realignments and improvements. Addi onally, a small
surplus was created and invested to provide a prudent
buﬀer against lean years and to support Life Membership
and some directly funded improvement projects. During
the Charity’s 40th Anniversary year, 2013, the ﬁrst major
fundraising event, the Great South West Walk, was
delivered with great success and the Charity began as a
result to change to become more focussed on fundraising
for Path Improvements with a commitment to hold an
annual fundraising event.
Over the past three years, Natural England and, as a
result, Local Authori es, have cut their funding for the
Coast Path by 30% and at the me of wri ng we are
awai ng news of further budget cuts in the (2016/2017)
year ahead. This has come at a me when the Path
has suﬀered greatly from storm damage and required
considerable capital investment. In light of this the
Charity’s Trustees, in consulta on with members and the
Execu ve Commi ee, have taken the decision to become
a more ac ve fundraising body. While we resolved to
con nue our help and informa on to members and to
pressure both Natural England and Local Authori es to
priori se investment in the Path, the inten on now is also
ac vely to help by raising money for improvement projects.
During 2015 we were able to create, raise funds and deliver
the following projects:
Trial Partnership Project—funded by the Trail Partners,
including a £15,000 a year contribu on from the Associa on, this has enabled the Charity to employ Esther
Pearson to deliver our Business Plan, raise money and
manage projects and staﬀ. In addi on this project helps to
pay for addi onal fundraising and research costs plus some
IT costs and support costs for our Path Survey Project.
Path Survey Project—funded by Awards for All we have
been able to develop an App and equip our volunteers to
undertake a full survey of the Path. This was previously
undertaken by Mark Owen, Na onal Trails Oﬃcer, but not
for over four years. This is an important piece of work
as it is a requirement of con nuing to maintain Na onal
Trail Quality Standards as well as giving the charity the
informa on it needs to ensure Path Managers are aware
of path issues and helping to iden fy where improvement
projects are needed most.
Coastal Communi es Fund Project—having completed
the ﬁrst full year of the project the Charity is pleased
to report the successful comple on of a number of
improvement projects (see Impact Report for full list.) This
funded project also supported all costs for the Charity
to deliver a new website, brand, Challenge event and
membership schemes. The Charity has taken over the

Risk Management The signiﬁcant risks to the Charity
have been iden ﬁed and documented for assessment in
the Charity’s Risk Register. The register has been updated
three mes during the year and presented to Trustees’
mee ngs for discussion and approval.

2.2 Objects and Ac vi es
The Objects of the Charity are as follows:
1. To secure the protec on, improvement and preserva on of an acceptable South West Coast Path
and public access thereto in order to improve the
condi ons of life of the users of the South West Coast
Path.
2. To educate users of the South West Coast Path to a
greater knowledge of, respect and care for the coast
and countryside.
In furtherance of these Objects the Associa on aims
to work for and assist in:3. Providing informa on about the South West Coast
Path and its corridor to the public.
4. The organisa on directed at the improvement and
maintenance of the South West Coast Path.
5. Providing a forum in which diﬀerent interests connected with the South West Coast Path (including its
corridor) and its use can discuss problems of mutual
concern.
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previous Team website, which has undergone signiﬁcant further development, and is now hosted on www.
southwestcoastpath.org.uk, resul ng in a massive
838,533 visitors and 2,671,880 page visits during the year.
The South West Coast Path Challenge 2015 event was a
success in engaging people with the idea of suppor ng
the Path by walking it during October. 684 par cipants
walked 9,144 miles and raised £4,530 in registra on fees
and £7,678 in fundraising—the fundraised amount was
split equally with our charity partner the Na onal Trust.
The Charity has been able to refresh and make changes to
its individual membership scheme and during the year the
Charity received support from 5513 members, more than
ever before.
Our lead sponsor is South West Water, who have been
contribu ng to the Coast Path since 2014.�The partnership
works incredibly well and helps the South West Coast
Path Associa on deliver our aims to promote and protect
the Path.�The Charity was well supported by Toad Hall
Co ages, Thurlestone & Mullion Cove Hotels and Yarn
Market Hotel, Dunster.
In 2015 a new aﬀordable business membership scheme
was launched helping businesses to market themselves
to diﬀerent walking audiences. Businesses are adver sed
online where walkers, picnickers and day trippers alike have
access on our website to over 500 walks of varying diﬃculty
as well as to our Complete Guide to the Path. By the
end of 2015 there were over 200 businesses listed near
to their appropriate walks and the business membership
had generated well over £12,000 for Path promo on and
protec on (accrued income to 2016).

most of the 40 years of its existence as the old route, on
a narrow and busy road, was by far the most hazardous
of the en re Path. The new route, as well as being much
safer, also oﬀers great views and at the best lookout spot
we arranged for a bench to be installed in memory of two
of our founding members, Philip and Mary Carter. We are
grateful to Natural England and local landowners for their
help in achieving this route.
As men oned above, the storms of winter 2013/14 had
a considerable eﬀect on the integrity of the Coast Path. By
the end of 2015, however, most of these impacts had been
addressed with only three loca ons s ll an issue. These
loca ons, where inland diversions remain a necessity, are
at Talland Bay in South Cornwall, between Thurlestone
and Hope Cove in South Devon and through the Undercliﬀ
between Seaton and Lyme Regis. At the la er two loca ons
hopes are high that coastal routes can be restored early in
2016.
During 2015 a number of other Coast Path improvements have been achieved. This has been possible through
a combina on of funding from the Associa on’s own
resources via membership subscrip ons and sponsorship,
funding from the Local Authori es and the Na onal Trust
and the receipt of the Coastal Communi es Funding
explained above. This has enabled improvement works
and reinstatement to take place at a number of loca ons,
including Appledore in North Devon, Clodgy Point near St
Ives, Lyme Regis, Thurlestone in South Devon and loca ons
both east and west of Coverack on the Lizard.
Planning In order to ensure the Coast Path is not
adversely aﬀected by development the Charity remains
ac ve in monitoring proposals which may have an impact
on the Path. During 2015 the Associa on has scru nised
a total of 15 planning applica ons and commented on
14 of them. These have varied between very small scale
domes c applica ons, which would nevertheless have an
adverse visual impact, to the large scale redevelopment of a
former Army camp adjacent to the Coast Path on the coast
of North Cornwall.
The Associa on is determined to remain vigilant in
monitoring any development which may have an adverse
impact, whether this is in aﬀec ng the route of the Path
itself or in having a nega ve outcome for the Path’s
environmental surroundings and thus the experience of
Coast Path walkers. To ensure that no such developments
might escape the Associa on’s a en on, discussions are
now beginning to inves gate how we can ensure that all
such proposed developments come to our a en on for
appropriate comment.

Path Report As you will see from our Financial Statements we have been able to do a great deal more for the
Path during 2015. From the surplus created during the year
the Trustees have already been able to allocate £100,000 to
Path improvement projects.
During 2013 and 2014 severe weather resulted in
unprecedented levels of damage, with cliﬀ falls resul ng in
many sec ons of the Coast Path being diverted inland. The
cost of these repairs far exceeded the resources available
to the organisa ons who maintain the Path, and so the
Associa on stepped in to help. We set up a fundraising
appeal and this helped us to apply successfully for over £1
million from the Coastal Communi es Fund (CCF) to meet
the cost of the remaining repairs. Using these funds during
2015, working in close partnership with Cornwall Council,
Devon County Council, Torbay Council and the Na onal
Trust, thirty individual repair projects were completed at
a total cost of £466,000. This ﬁgure is not included in
the expenditure in the Financial Statements as the Charity
acted as ‘agent’ for the Coastal Communi es Funded
projects.
Probably the highlight of the year was the opening
by Jonathan Dimbleby of the new stretch of Coast Path
between Strete Gate and Strete in South Devon. This length
is something the Associa on has been lobbying for over

2.2.2 Charitable Ac vi es (Educa on)
The Charity achieves this aim by providing Path informa on
in the form of printed and online resources. Thanks to work
by Dave Westco we were able to release a range of new
walking guides—selling a staggering 1,900 during the year.
4

The informa on resources produced including the Annual
Guide remain popular will all Path users but in par cular
the Charity’s members. The Charity’s shop stocks a range
of books and during the year a total of over 800 books
were sold, an increase in the region of 600% from 2014.
The membership scheme has been refreshed during the
year and for the ﬁrst me we are able to oﬀer a full 12
months’ membership to start at any me during the year.
The scheme has primarily involved the provision of free
resources to enhance the walker’s experience but is now
moving towards a more suppor ve membership scheme
which also creates a small surplus for Path Improvement
projects. It also has a number of other charitable beneﬁts
including providing a lobbying voice and a common place
for supporters of the Path to share their experiences. The
Charity was very pleased with the overwhelming response
from members about these changes with more members
renewing in me for 2016 than previously. The challenge
of walking the Path has remained popular and the Charity
issued 167 comple on cer ﬁcates during the year; over
double the number of 2014. The current record holder for
comple ng the Path is Mark Berry, running it in a record
breaking 11 days, 8 hours and 15 minutes.

Individual/Joint
Businesses

2012

2013

2014

2015

5095

5319

5263

5513

85

134

125

230

Trust who look a er the sec ons in their ownership. In
addi on there are organisa ons such as World Heritage
Site teams and Areas of Outstanding Natural Beauty teams
who have a remit to care for the landscapes through which
the Path passes; tourism bodies such as Visit Cornwall
who promote their respec ve areas, and last but not least
the landowners who manage the land that the Path runs
across. The South West Coast Path Associa on, whilst
not having any formal responsibility for the maintenance
of the Path, works alongside these organisa ons and in
par cular the SWCP Team, to help to improve the Path and
keep the way open to beau ful coastal places. The Charity’s
collabora on with the SWCP Team con nued throughout
2015, including the hos ng of three members of staﬀ at
the Associa on’s oﬃces. The Charity now leads on the
promo on of the Path and is represented at every level
in the Trail Partnership represen ng the views of users,
and through its fundraising role is becoming increasingly
important to help secure funds for improvements and
repairs. The Charity met with the Na onal Trust during the
year to create a signed agreement on partnership working
regarding the Challenge Event and also to start the process
for developing a longer term vision and agreement for
partnership working.
Staﬀ The Charity has two permanent staﬀ members—
part me Administrators. The Director is funded through
an agreement with the Trail Partnership and four other
staﬀ are on contracts funded (part or in full) by the Coastal
Communi es Fund. Staﬀ have all undergone performance
appraisals and have been given any training needed to
perform their roles.

Membership numbers as at 31st December each year

2.3 Policies & Strategies for the Future
Vision The Charity Trustees reviewed achievements
against its Business Plan during the year, aligning the
priori es of its Commi ees against the objec ves in the
plan. The Charity’s Vision is for The South West Coast Path
Na onal Trail to remain the UK’s favourite walk, ranked
as one of the world’s greatest walks, and making the
coast of the South West the UK’s best year-round walking
des na on.
The Vision and the work presented in the Plan are
consistent with the formal objects of the Associa on and
can be seen in full on the Charity’s website.

Volunteers The Charity con nues to be volunteer-led
with the Trustees taking a Governance and Leadership
role and the network of Area and Local Reps ensuring the
Charity is well connected to its primary objec ve rela ng
to path standards. During the year the implementa on
of changes such as the survey project and the process
for iden fying and priori sing path improvement projects
resulted in a small number of volunteers leaving their
roles and new volunteers star ng – resul ng in an overall
increase in volunteer numbers to 100. Other volunteers
helped in the oﬃce, at events, helping to compile and
check walk informa on and many other tasks. The Charity
con nues to be greatly indebted to its volunteers.

Partnership working The South West Coast Path Trail
Partnership manages the South West Coast Path. It
involves many organisa ons working together, under an
agreed Delivery Framework, to ensure the Path is well
maintained. In brief, this Partnership is coordinated by
the SWCP Team and funded by Natural England (who also
provide the majority of maintenance funding and provide
a na onal overview for all the Na onal Trails). The six
Highway Authori es (Cornwall Council, Devon & Dorset
County Councils, Torbay Council, Plymouth City Council
and Exmoor Na onal Park Authority) undertake the dayto-day maintenance of the Path, alongside the Na onal

2.4 Public Beneﬁt
The Charity Trustees have reviewed and considered the
Charity Commission guidance on public beneﬁt. This Annual Report aims to set out the main ac vi es undertaken
by the Charity to carry out its charitable purposes for
the public beneﬁt during 2015. In accordance with The
Chari es (Accounts and Reports) Regula ons 2008 the
Charity Trustees conﬁrm they have complied with that duty
and have regard to the Charity Commission’s public beneﬁt
5

guidance when exercising any powers or du es to which
the guidance is relevant. The Charity has produced an
Impact Report to demonstrate the diﬀerence it is making.
In addi on the Trustees have made assurances to members
and donors about how it protects personal data held and
will be implemen ng a Fundraising Charter to ensure the
Charity remains fully compliant during me of change in
fundraising regula on.

delivery partners. Overall the Charity is pleased to report
an increase in Total Funds and Reserves. The Trustees
have allocated £100,000 from these reserves for Path
Improvement projects which should be completed during
the ﬁrst half of 2016.

3.2 Reserves Policy
The Charity’s reserves policy is intended to ensure the
Charity has suﬃcient free reserves to meet its contractual
obliga ons for at least 6 months’ opera on. This free
reserves level will be reviewed at least twice a year by
the Trustees. The free reserves level will not only reﬂect
the relevant period in the previous ﬁnancial year but will
also take into account the budget for the year ahead.
Any free reserves in excess of the level set by Trustees
will be commi ed to be spent on Charitable Ac vi es in
the Designated Fund for Path Improvement and Educa on
Projects.
The Charity’s free reserves do not include Designated or
Restricted funds. These are usually for Path Improvement
or Educa on Projects; the former in par cular can take
some me (o en years) to come to frui on. It is however
the inten on of the Trustees to monitor these funds on a
twice yearly basis and ac vely seek Path Improvement or
Educa on Projects that meet the criteria.

3 Statement of Financial Ac vi es
3.1 Financial Review
The Charity’s accounts have undergone an Independent
Examina on by Bishop Fleming LLP. No signiﬁcant issues
were noted. The Charity is not required to complete a full
audit under the current cons tu on and does not reach the
Charity Commission’s threshold of £1,000,000 income for
the year.
The Charity has been able to report a Net Movement in
Funds of £150,064 primarily as a result of the investment
from the Coastal Communi es Fund in the promo on ac vi es of the Charity. The capital investment from Coastal
Communi es Fund is not included in these accounts as
the charity acted as agent, simply forwarding this to our

3.3 Statement of Financial Ac vity (including Income and Expenditure)
Table A, Income and Expenditure
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Table B, Balance Sheet
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8

